JP
H
A

PERSONNEL

M
A

How did the war affect the pharmaceutical
personnel market in Ukraine?
Current figures and forecasts
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Economic downturn: gross domestic product (GDP) in Ukraine is
expected to decline by 45-50% by the end of the 2022.

The income of the population is expected to decrease by 25%.

Devaluation of UAH and rise in price of medicines - the cost of
medicines increased by an average of 20%.

According to preliminary data for May 2022, the rate of decline in sales
is 24% in monetary terms and 33% in physical terms.

Dynamics of the retail pharmaceutical market during the war —
UDT 27/06/2022

Ne 12/13 (1333/1334) June 13, 2022
https://www.apteka.ua/article/637791
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 Occupation of about 21% of the territory of Ukraine (including the
territories occupied in 2014).

 Destruction and closure of medical and pharmaceutical infrastructure
(hospitals, pharmaceutical plants, pharmacies, warehouses, efc.) in
places of active war actions.

 Migration of both the population of Ukraine and employees of the
pharmaceutical industry (within the country, abroad).

« Lack of pharmaceutical personnel in the country, except for the Western
regions of Ukraine.
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L January-February 2022: "Salary Survey - 2022" - direct questionnaire data collection from
27 pharmaceutical companies (3100 employees)

' January-February 2022: "Pharma Personnel Index (PhPI) - 2022" - a study of the staffing
structure of pharmaceutical companies in Ukraine (27 companies, 3100 people)

L March 2022: "Study on the impact of the war of the Russian Federation against Ukraine on
the HR-policy of pharmaceutical companies - 2022" (status on March 24, 2022) - data from
32 companies

A June 2022: Addendum to the “Salary Survey - 2022” (status on 31.05.2022)
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Diagram. How did the war of the Russian Federation against Ukraine affect the
recruitment policy in the company?

2. Temporary refusal from the planned increase in staff,
. - . 46,9%
recruitment freeze (moratorium on recruitment)

3. Dismissal of up to 10% of the company's staff at their own '
3,1%

request in connection with their departure to another city,
country

O March 2022: "Study on the impact of the war of the Russian Federation against Ukraine on the HR-policy of pharmaceutical

companies - 2022" (status on March 24, 2022) - data from 32 companies
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Diagram. Changes in the work of the Field Force staff of companies in connection with the
war of the Russian Federation against Ukraine

0,0% 20,0% 40,0% 60,0% 80,0% 100,0%

1. Complete cessation of the previous work of the Field Force
. 53,1%
throughout Ukraine
2. Preservation of the previous work of the Field Force in areas _ 31.3%
where there are no active hostilities 1270

3. Participation in the volunteer movement _ 31,3%

4. Other forms of activity (online, telephone), free work '
9,4%
schedule

O March 2022: "Study on the impact of the war of the Russian Federation against Ukraine on the HR-policy of pharmaceutical

companies - 2022" (status on March 24, 2022) - data from 32 companies
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Trends in the recruitment policy of pharmaceutical
companies

From December 31, 2021 to May 31, 2022:

11.1% of companies increased their staff,

in 25.9% of companies the staff did not change,

11.1% of companies only replaced outgoing employees,
51.9% of companies reduced their staff.
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All Brand Generic Staff > 50 Staff < 50 Ukrainian Foreign
companies companies companies employees employees producers producers

® KomnaHis 36inbLumna nepcoHan/ The company has increased staff
H [lepcoHan koMnaHii He 3miHoBaBscs / The company staff has not changed
1 KomMnaHis Tinbku 3amidsana cnispobiTHUKIB, Lo niwnu / The company only replaced the departed employees

m KomnaHiss 3meHLwuna nepcoHan / The company has reduced staff

WJune 2022: Addendum to the “Salary Survey - 2022” (status on 31.05.2022)
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3MiHa 3arasbHoi KinbKoCTi
MpaLiBHUKIB HA MOMEHT

3MiHa KinbKOCTi NpaLiBHUKIB Ha MOMeHT 31 TpasHs 2022
POKY MopiBHsHO 3 31 rpyaHs 2021 poky /

3annaHoBaHa 3MiHa
KiNbKOCTi NpaLyiBHUKIB

,31 Ul 22 8 Personnel quantity changes 110 KiHLs 2022 poky/
IREIEEIS L g AP 31 May 2022 vs 31 December 2021 B —
poxy/_ of employees
Personnel quantity changes cumber b
31 December 2021 vs MpuiHATO NpaLtoBaT, %/ Miwnw 3 komnaHii, %/ the end fzz)zz
31 May 2022 Hired, % Al fired, % €€endo
Ycboro cniBpobiTHMKIB
/ 4,9% 0,2%

Total employees number

From December 31, 2021 to May 31, 2022:

The number of pharmaceutical personnel in Ukraine decreased by 1.1%.

Staff turnover is low — 6,0%.

WJune 2022: Addendum to the “Salary Survey - 2022” (status on 31.05.2022)
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11,1% of companies plan recruitment

48,1% of companies will only replace departed
employees

25,9% of companies do not plan to replace departed
employees

3,7% of companies plan to reduce staff

11,1% of companies will decide later

WJune 2022: Addendum to the “Salary Survey - 2022” (status on 31.05.2022)
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AvHamika BakaHcin Ta pe3iome (ycepeaHeHUM @
NOKa3HMK)

100%

17%

12% 13% 14% 15%

BakaHcil pesiome

100% - 6a3oBa To4yka cTaHy puHKY Ha 01-02-2022. BincoTku Ha rpadiky — cTaH PUHKY
Y % Big, 6a30B0Oi TOUYKM
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Characteristics of the labor market in Ukraine:

v Huge decrease in the number of vacancies (at 5-10 times)

v’ Basically, vacancies for doctors in medical institutions and
pharmacists in pharmacies

v’ There are almost no vacancies in the promotional sector of the
pharmaceutical market

v’ The activity of candidates is also reduced
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Diagram. How did the war of the Russian Federation against Ukraine affect the salary
policy in companies?

1. Did not affect, the salary remained the same D 84,4%
2. Salary paid in advance for 1-3 months — 37,5%

3. Salary is not paid in full (50%-80% of regular salary) - 15,6%

4. Temporary waiver of planned annual salary increase L 9,4%

5. Provision of paid leave with the preservation of 100% of salary

o,
for a period of 1 month . 3,1%

6. Provision of unpaid leave for a period of 15-30 days - 9,4%

O March 2022: "Study on the impact of the war of the Russian Federation against Ukraine on the HR-policy of pharmaceutical

companies - 2022" (status on March 24, 2022) - data from 32 companies
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« 48.1% (37.0% in January + 11.1% in February-May) of
companies increased the level of salaries of their
employees.

 3.7% - reduced salaries.

« 3.7% of companies postponed the previously planned
salary increase from the first half to the second.

« 29.6% canceled the previously planned salary increase by
the end of the year.

. ;15.282% of companies did not plan to change salaries in

WJune 2022: Addendum to the “Salary Survey - 2022” (status on 31.05.2022)
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From 01.01.2022 to 31.05.2022, the increase in salaries in UAH on
average in the market of pharmaceutical companies in Ukraine was 4.4%.

Komnamii 3i Komnanii 3i
WITaTOM NoHaA LITaTOM KomnaHii — KomnanHii —
3MiHa 3apo6iTHOI N1aTh Y rPUBHAX Y OpwuriHanbHi FeHepunuHi 50 MeHwe 50 YKpaiHCbKi 3aKOpPAOHHI
cdapmkoMnaHisx y 2022 poui / Changes | Yci komnaHii/ KOMNaHii/ KOMNaHii/ cniBpo6iTHUKI | cNiBpO6GITHUKI | BUPOGHUKKN/ BUPO6GHUKKU/
in wages in hryvnia in pharmaceutical | All companies Brand Generic B/ Companies | B/ Companies | Companies — Companies —
companies in 2022 companies companies with staff with staff less Ukrainian foreign
more than 50 than 50 producers producers
employees employees
Y ciuHi 2022 poky/ o o o o o o o
In January 2022 4,9% 3,2% 5,2% 5,3% 0,9% 1,8% 7,2%
Y nrotoMy-TpaBHi 2022 poky/ _ o _ o o _ o _ o
In February-May 2022 0,4% 2,4% 0,2% 6,5% 0,8%
¥ cink-pasui 2022 poiy / 4,4% 0,8% 5,2% 5,5% -5,6% 1,8% 6,4%
In January-May 2022 2022 r r ! 4 ’ ! 4
MnaH 3MiH Ao KiHua 2022 poky/ Change o o o o
plan until the end of 2022 0,3% 0,4% 0,3% 0,5%
3arasbHui NaaH 3MiH Ha 2022 pik/ o o o o _ o o o
Total change plan for 2022 4,7% 0,8% 5,6% 5,8% 5,6% 1,8% 6,9%

WJune 2022: Addendum to the “Salary Survey - 2022” (status on 31.05.2022)
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Trends in the salary policy of the personnel of
pharmaceutical companies

MeauyHun npeacTaBHUK/
Medical Representative

1. 3apob6iTHa nnarta 3a cermeHTaMu / Average market salary in different segments
siuBapb / January 2022

3apobiTHa nnata Ha Micsiub, 6pyTTO, rpH / Salary per Month, Gross, UAH

CermeHTH YacTtka
/ KOMMaHin, %/ . . 1 kBapTUnb/ . . CepenHs/ 3 KBapTub/ MakcuManbHa
Segments Share of b e U 1st quartile Mepiaria/ Median Average 3d quartile / Max
companies, %
B”p°6;‘:;‘r”1' dOSr"c')ré:i’;S":”r'g dTJ‘ZZ:':paT'B/ 77% 17 623 24 884 28 571 28 620 31 510 49 000
B”p°gg:Z‘;’ic“;':sgr:t';”;rggjggzaT'B/ 93% 14 750 24 845 28 257 27 692 30 500 40 250
KomnaHii 3i wrtatoM noHaa 50 cniBpobiTHMKIB/ o
Companies with staff more than 50 employees 94% 14 750 25 000 28 400 27 909 30 500 40 250
Komnatii 3i wratom MeHwe 50 cniBpobiTHMKIB/ o
Companies with St2ff less than 50 employees 73% 17 250 22 400 26 100 26 854 29 900 49 000
y'tjplfr':;'l’; Z"L‘;ﬁiggfs”/ 100% 15 607 21 000 26 614 26 968 31214 40 250
3aKopAOHHI BUPOGHMKM/
. 80% 14 750 26 600 28 466 30 500 49 000
Foreign producers }4&
.?;:‘alr';‘:gzé 85% 14 750 24 845 ( 28 400 ) 27 819 30 500 49 000

N’

U January-February 2022: "Salary Survey - 2022" - direct questionnaire data collection from 27 pharmaceutical companies

(3100 employees)
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Trends in the salary policy of the personnel of

pharmaceutical companies

PerioHanbHUN MeHepxep/

Regional / District Manager

1. 3apob6iTHa nnaTa 3a cermeHTaMu / Average market salary in different segments
fluBapsb / January 2022

3apobiTHa nnata Ha Micaub, 6pyTTo, rpH / Salary per Month, Gross, UAH

CermMeHTH YacTka
/ KOMnMaHin, %/ L . 1 kBapTUnb/ . . CepegHsi/ 3 KBapTub/ MakcumanbHa
Segments Share of HIERESE A i quartile HIETETEY [MERE Average 3d quartile / Max
companies, %
BUpOBHVikv opuriHanbHuX mpenaparis/ 54% 32 606 47 051 55 538 55 084 60 890 82 250
Brand products producers
BupobHMKM reHepnyHmx npenaparis/ o
Generic products producers 100% 28 000 46 000 51619 51935 55 508 71 000
KomnaHii 3i wtatom noHag 50 cniBpobiTHUKIB/ o
Companies with staff more than 50 employees 88% 28 000 47 287 52 325 52 833 58 300 71 000
Komnanii 3i wratom MeHwe 50 cniBpobiTHuKiB/ o
Companies with staff less than 50 employees 64% 32 500 39 500 47 000 48 673 48 500 82 250
YKpaiHCbKi BUPOGHUKM/ o
Ukrainian producers 100% 28 000 44 000 49 700 48 529 53 144 65 168
3aKopAOHHI BUPOBHMKM/
Foreign producers 70% 32 500 47 765 ;ymn\ 56 446 66 000 82 250
Bca rpyna/
Total group 78% 28 000 46 000 51914 52 363 57 330 82 250

N”

U January-February 2022: "Salary Survey - 2022" - direct questionnaire data collection from 27 pharmaceutical companies

(3100 employees)
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v' The personnel market turned out to be quite stable. There are no
significant redundancies - as of 31.05.2022, the number of staff decreased

by 1.1%.

v There is a decrease in activity in the personnel market: a decrease in staff
turnover, a small number of new vacancies in the market, the inactivity of

candidates in search of new vacancies.

v' Pharmaceutical companies are trying to keep the salaries of their
employees. Compared with 01.01, as of 31.05.2022, the average salary

increased in UAH by 4.4%.

v' By the end of 2022, pharmaceutical companies plan to keep the number of
staff and salaries at about the same level.




